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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase the number of students achieving in the high bands in Numeracy.
	2019: Of the students enrolled in year 3 in 2019, 6 will achieve 123 or above in PAT M
Of the students enrolled in year 5 in 2019, 9 will achieve 132 or above in PAT M

	2020: Of the students enrolled in year 4 in 2020, 8 will achieve 128 or above in PAT M
Of the students enrolled in year 6 in 2020, 10 will achieve 136 or above in PAT M

	2021: Of the students enrolled in year 5 in 2021, 9 will achieve 135 or above in PAT M 
Of the students enrolled in year 7 in 2021, 11 will achieve 145 or above in PAT M
 
	Goal 2: Increase the number of students achieving in the high bands Reading.
	2019_2: Of the students enrolled in year 3 in 2019,11 will achieve 122 or above in PAT R
Of the students enrolled in year 5 in 2019, 9 will achieve 135 or above in PAT R

	2020_2: Of the students enrolled in year 4 in 2020, 13 will achieve 128 or above in PAT R
Of the students enrolled in year 6 in 2020, 11 will achieve 140 or above in PAT R

	2021_2: Of the students enrolled in year 5 in 2021, 14 ill achieve 141 or above in PAT R
Of the students enrolled in year 7 in 2021, 11 will achieve 164 or above in PAT R

	2019_3: 
	Goal 3: 
	2020_3: 
	2021_3: 
	Vision statement: At Wynn Vale School we aspire:

- to embrace new learning
- to have fun whilst learning
- to be the best that we can be
- to develop skills to face challenges
- to enable each learner to fulfil their aspirations.
	Challenge 1: If we focus on reasoning and problem solving when designing tasks and moderating student learning, then we will increase the number of students achieving in the high bands in Numeracy.
	Challenge 2: If we explicitly target the Big 6 through regular guided reading sessions then we will increase the number of students achieving in the high bands for Reading.

	Challenge 3: 
	ActionsRow1_2: Teacher collaboration on formative assessment processes and task design that provide High Bands students with opportunities to experience productive struggle and deep learning in Mathematics.
	TimelineRow1_2: Term 1- 4 
2019-2022
	Roles and responsibilitiesRow1_2: Leadership to provide relevant data sets
Leadership to provide training opportunities for new staff
Staff teams to engage in collaborative task design and moderation.
	ResourcesRow1_2: PAT M / NAPLAN data sets
Structured PLT meetings

	ActionsRow2_2: 
	TimelineRow2_2: 
	Roles and responsibilitiesRow2_2: 
	ResourcesRow2_2: 
	ActionsRow3_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 
	Success criteria: - Teachers moderation and forward planning of student learning samples based on student understanding of proficiencies. 
- Students have been identified, tracked and become a focus for retention and attainment in the high bands.
- During student observations and learning samples, there will be evidence of problem solving and reasoning.


	ActionsRow1_4: Explicit PLTs to analyse PAT R  NAPLAN and Running Record data to identify growth and High Band students when planning, assessing and moderating student learning
	Timeline4Goal2: Term 1- 4 
2019-2022
	Roles and responsibilitiesRow1_4: Leadership to provide relevant data sets
Leadership to provide training opportunities for new staff
Staff teams to engage in collaborative task design and moderation.
	ResourcesRow1_4: PAT R / NAPLAN data sets
Structured PLT meetings
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Teachers will use the information gathered from a running record e.g. M.S.V. comprehension and fluency to plan and deliver structured guided reading lessons.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: Margaret Mennor 
	SuccessCriteria2: - All students will be in targeted Guided Reading sessions, informed by Fountas and Pinnell BAS data.
- Students have been identified, tracked and become a focus for retention and attainment in the higher bands
- In observations and student work samples, we will see evidence of students making connections 'within' and 'beyond' multiple text types.

	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Graeme Fenton
	undefined_44: Date
	Approved by education director: Ryan Williams
	undefined_45: Date
	Approved by governing council chairperson: Anne Lamont
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: All classes using Fountas and Pinnell to level students, track growth and create targeted reading programs.
	Timeline1Goal2: T1 2019 ongoing
	Roles and responsibilitiesRow1_3: All teachers to engage in professional development - Fountas and Pinnell assessments
Teachers to enter reading data on Markit*

	ResourcesRow1_3: WV literacy agreement
Fountas and Pinnell sets for each class
Markit (pending DfE EMS)
	ActionsRow2_3: Professional Learning and reflection on effective Guided Reading 

	Timeline2Goal2: T1, W4  2019
	Roles and responsibilitiesRow2_3: Peer observations - both within school and external
Coaching between staff groups
External professional learning

	ResourcesRow2_3: Margaret Menner Professional Learning
PLT structure
Pupil Free Day
Guided Reading observation release with Margaret Menner
	Timeline3Goal2: T1 2019 ongoing
	Roles and responsibilitiesRow3_3: Leadership to provide training opportunities for staff to deepen their understanding and practice of M.S.V.
Staff to moderate how MSV is used in programming

	undefined_43: Margaret Menner Professional Learning
	ActionsRow1: Explicit PLTs to use PAT M and NAPLAN Numeracy data to identify growth and High Band students when planning, assessing and moderating student learning.
	TimelineRow1: Term 1- 4 
2019-2022
	Roles and responsibilitiesRow1: All teaching staff to engage in Professional Learning Teams focussing on student achievement
Leadership to share and guide teachers through relevant data sets
	ResourcesRow1: PLT norms
PAT predictor data
PAT growth quadrant
Naptracker
	ActionsRow2: Use Back to Front Maths Misconceptions in Mathematics plan and assess for middle / higher band achievement.
	TimelineRow2: Term 1- 4 
2019-2022
	Roles and responsibilitiesRow2: Numeracy A.P. to provide Back to Front Maths diagnostic tests and support analysis of results
Teaching staff to use misconception data when planning assessing and moderating.
	ResourcesRow2: Diagnostic test with supportive materials
Maths manipulatives
	ActionsRow3: Professional learning on mathematics proficiencies, particularly reasoning and problem solving to support learning task design and assessment.
	TimelineRow3: Term 1 2019
	Roles and responsibilitiesRow3: Assistant Principal -  lead PLT Numeracy focus groups.
Teaching staff to share task design and seek feedback form peers on student reasoning and problem solving learning samples 
	ResourcesRow3: Learning task / assessment templates 

	ActionsRow1_5: 
	TimelineRow1_3: 
	Roles and responsibilitiesRow1_5: 
	ResourcesRow1_5: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	Roles and responsibilitiesRow2_5: 
	ResourcesRow2_5: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	ResourcesRow3_4: 
	undefined_6: Wynn Vale School
	ActionsRow3_4: 
	ActionRow3_4: 


